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APIs

Application Programming Interfaces
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An Application Interface (API)
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Banking Today

Tech, Trends, and APIs

The following material is from an early edition of:
Banking APIs: State of the Market September 2015

BankingAPIs.com
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Trends

Key trends in Digital Banking in 2012

» MY by Y ‘

There are long-term strategies and new banking

Quick
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Tech

1. Catalog internal services
Internal services available via SOAP
interface

OR
Legacy system with message bus and
ESB

OR
point-to-point services

2. Build abstraction layer

Apply API gateway
OR

Message ESB interface
OR
REST interface

3. Build REST
services

Built on top of SOA
OR
API| gateway
OR
New build REST
services
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Banking APIs

Most popular Transaction history/customer transaction APls
Payment APls
Customer profile APls
Bank products catalog
Transfers
Credit scoring
Modify bank card limits
Authentication
APl endpoint for data on location of branches/ATMs

Big data of anonymized transactions
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Standards and Innovation






standardization
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Increases compatibility
Increases interoperabillity
Increases safety, repeatability and quality
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Economics of Standardization, 2000

MANCHESTER BUSINESS ScnooL

THE ECONOMICS OF STANDARDIZATION

Final Report for
Standards and Technical Regulations Directorate
Department of Trade and Industry

G M Peter Swann
Manchester Business School
University of Manchester

11" December, 2000

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/461417/The_Economics_of Standardization_-_in_English.pdf
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There’s a downside, too...
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hinders Innovation
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hinders Innovation

When the experience iIs standardized,
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hinders Innovation

When the experience iIs standardized,
everyone Is the same.
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hinders Innovation

When the experience iIs standardized,
everyone Is the same.
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So, what do you do?



If you lose the CRM Business, where do you focus?

Option 1: Compete with the UX Providers

capability
provider

user | experience

|
platform

experience —

https://hbr:org/1999/03/unbundling-the-corporation technologies



If you lose the CRM Business, where do you focus?

Option 2: Make the UX providers your new customer

__ capability

experience )
provider

|
platform

https://hbr:org/1999/03/unbundling-the-corporation technologies



If you lose the CRM Business, where do you focus?

Option 3: Focus on powering the UX providers with
Infrastructure capability

__ capability

experience )
provider

|
platform

https://hbr:org/1999/03/unbundling-the-corporation technologies



If you lose the CRM Business, where do you focus?

Option 4: Focus on providing innovative features to UX
providers

S .

experience — £ — capability | | = new
© provider capability
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https://hbr:org/1999/03/unbundling-the-corporation technologies



https://hbr.org/1999/03/unbundling-the-corporation Tl . 7 .. sigis
John Hagel Rethinking the Traditional
Marc Singer Organization
Unbundling the Corporation
John Hagel IlI
Marc Singer Customer
Relationship
Management

|dentify, attract, and build
relationships with customers

Product Infrastructure
Innovation Management
Conceive of attractive Build and manage
new products and facilities for high-
services and volume, repetitive

commercialize them operational tasks




And So...




Banking will be API-Driven

Bank is doing proof of concept and pilot projects
with APls

® Yes
® No

No answer




Pioneers will decide who can innovate and who do not

Business
mindset

Technical
proficiency
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